
OPTIMIZE YOUR REMOTE
PROJECT TEAMS

 

Accountability is key and critical. Whether paid or not, we all are the ultimate authority on how

we decide to spend our energy and time. The decision part of the previous sentence is critical

because once you make a decision, you decide to accept the results that come with that decision.

So it is important to start with internal accountability and some refer to this as intrinsic

motivation. Intrinsic motivation is referred to as the desire to accomplish something because it

is personally rewarding. In my perspective, I look at intrinsic accountability as something

similar, but for the most part it’s more about ownership with heightened autonomy. 

When forming a project team you must ensure you have the right players to ensure you all are

set up for success- I have a tool that does this perfectly. Whether the team is already set or you

are forming a team, it is best practice to learn why the members are present on the project and

what the success looks like from their perspective. This immediately demonstrates that the

leader recognizes their value, professional validity and contribution to the results. Business is

personal and when people feel like they are not valued, especially by the project manager or

project team, their natural behavior is to shut down and provide the bare minimum of their

requested talents and output. 
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In my previous projects, I had the privilege to witness how phenomenal the growth and

success realized by these team members are. As a leader facilitating this catalyzed growth, it

would only be wise to continue supporting the growth and success to yield the results that

exceed the team’s expectations. 

Let’s break down what this looks like on a typical work day: 

The standard work shift is 9-5pm.

Jennifer is an independent mom of a 2 year old, Felicia is married with 3 children being

homeschooled who’s husband is traveling for work and Jeffrey is single with a parallel

musical career and Fletcher is married and is a caregiver for his wife who is recovering from

a major surgery.

They all have varying demands on their time but because of the unique living situations and

because their manager Heavenly did the initial work of establishing and maintaining intrinsic

accountability, they are all working in different hours of the morning, afternoon and night to

achieve a common goal while supporting each other through any potential bottlenecks that

may arise. 

 

Talent Optimization is critical to business success. Having a People

Strategy that aligns directly with your Business Strategy ensures

maximized Business Results

 



Creating intrinsic accountability is important for project management whether

in-person or remotely. Once the team feels like they are accountable for the

results yielded by themselves and they are provided the proper autonomy and

support to secure the resources to make the necessary decisions, their

performance is nothing less than optimal. The leader’s job at this point is to

have regular touchpoint meetings to review progress, offer support when needed

and provide a consistent reminder of the overall vision.

 

It is also imperative to keep an eye out for any warning signs of slowed

productivity and be mindful of the human aspect of work-energy flows. I have

seen this transform so many dormant leaders- and introverts in particular, on

many of my project teams. 

If you want to enjoy the benefits of infusing your team with intrinsic

accountability to yield optimal results, let’s talk-

https://calendly.com/ajoyconsulting/ajoyfull-consultation 

Have AJOYfull day! 
For more tips and best

practices, follow and like us

on Facebook and Instagram

at @ajoyconsulting!

 

https://calendly.com/ajoyconsulting/ajoyfull-consultation

